Heatmap Inherent and Current J CA D

Residual Ratings Summary Heatmap

Inherent Ratings Summary Heatmap

Probability

Almost
Certain

Likely

Possible

Unlikely

Rare

Minor Moderate Major Catastrophic Insignificant Minor Moderate Major Catastrophic

Insignificant

Impact Impact



Detailed Risk Information

Risk Ref
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Risk Identified

If there is insufficient capacity to respond to the longer term demand in children's and adults' services in timely
manner

The Council is unable to recruit, retain and commission the workforce it requires, in the short term due to increased
staff absences and a challenging UK labour market, and in the longer term due to an expected long term decrease
in the local working age population

Risk of social care provider failure. Risk of care homes, domiciliary care providers, supported living providers and
others becoming unsustainable for human and financial resource challenges. This is multifactorial with the main
reason being the wider impact of the pandemic. There is a risk of harm to residents in having to be moved or
having care provider unavailability; financial risk to residents, Council and local economy; risk of reputational
damage.

People Plus (the contracted Direct Payment Support Scheme provider) is experiencing difficulties in recruiting and
retaining staff to undertake their work of administering payroll and invoice payments on behalf of Powys County
Council. This is leaving some care staff unpaid occasionally, but is being managed. However, there is a significant
risk of increased failure and a large number of care staff not being paid appropriately .

Heart of Wales Property Services (HOWPS) being unable to undertake contracted work in a timely and cost
effective manner.

The Council is unable to deliver a financially sustainable budget over the short and medium term. The continued
impact of Covid coupled with the more recent events around rising inflation, energy costs and the situation in
Ukraine impacting on supply chains and prices all increase the risk on the Council financial resilience.

Cyber Security Threat. Risk of financial loss, disruption or damage to the reputation of Powys County Council
from a failure of its information technology systems and or/loss of Data due to a cyber attack or Incident.

Russian Invasion of Ukraine and Other Market Pressures leading to Increased risks of price variations and labour &
material shortage caused by rising inflation.

WCCIS Unreliability - IF the unreliability of WCCIS is not resolved THEN

Non compliance with data protection legislation UK General Data Protection Regulations (GDPR) and Data
Protection Act (DPA) 2018

The impact to Powys residents, services and Council staff as a result of a COVID-19 (Coronavirus) epidemic

BUDGET: If Children's Services are unable to manage within budget due to:

- Market sufficiency for children's placements

- Reliance on agency social workers

- Inflationary costs and management of pressures
- Surge in demand due to COVID-19

- Ending of grant funding

The council will be unable to manage the schools' budget without ongoing adjustments to the distribution formula
and improving financial management. If they are unable to manage the budget, there will be a significant
compromise to the quality of education for Powys learners.

Shortage of lorry and bus drivers
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Detailed Risk Information

Risk Ref Risk Identified

HO0024 Failing to meet all applicable statutory requirements providing for the health and safety of the occupants in Powys
County Council Housing Stock .

PCCO0003 The council receives a negative regulatory / inspection report

Report Selection Criteria
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( REP_RECORD_CROSSCUT.Business Unit Code = @StrategicBusinessUnitCode AND ( REP_RECORD_CROSSCUT.Status Flag <> "WITHDRAWN"

) ) and REP_RECORD_CROSSCUT.Record Type=1
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